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Subject: STANDBY TEAMS 

Section: PPG #4400.35 

Chapter: Operations 

Effective Date:  1/29/03   

    
 
1.0   POLICY 
 
1.1 
 
 
1.2 

It shall be the policy of McLane/ Black Lake Fire Department to provide for the potential 
rescue of members operating in a hazardous area. 
 
Members shall not make an interior entry in a fire situation in the absence of at least one 
designated standby firefighter(s).      

 
 
2.0   DEFINITIONS 
 
2.1 
 
 
 
2.2 
 
 
2.3 
 
 
2.4 
 
 
 
 
 
2.5 
 
 
2.6 
 
 
2.7 
 
 
2.8 

Hazardous Area:  A particular event, circumstance of condition that may present an 
immediate danger or injury to a member of a fire department in the event of a structural 
collapse or equipment failure. 
 
Initial Stage: Encompasses the control efforts taken by resources that are first to arrive at 
an incident. 
 
Initial Stage Standby Firefighter: One firefighter in stand-by mode who is ready to 
provide rescue of firefighters during the initial stage.  
 
Known Life Hazard: An exceptional circumstance indicating that immediate action by the 
first arriving resources may be necessary to mitigate the loss of life or serious injury to a 
citizen or firefighter(s). This means the rescuing resources are in contact by visual or 
audible means with a building occupant or firefighter who requires rescue, or have received 
a confirmed report of a trapped victim.   
 
Positive Communication: Contact maintained by visual, verbal, physical or electronic 
means.     
 
Rapid Intervention Team: A designated and dedicated team of two or more equipped 
members, immediately available to rescue firefighters. 
 
Standby Mode: A firefighter in full protective equipment (PPE) including self-contained 
breathing apparatus (SCBA) with face-piece in the ready position.   
 
Standby Team: A team of two or more equipped firefighters, immediately available to 
rescue firefighters. 

3.0   RESPONSIBILITIES 
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3.1 
 
 
3.2 

It is the responsibility of the Incident Commander to provide Standby Firefighter(s) for the 
rescue of other firefighters operating at emergency incidents.   
 
During the initial stage of an incident, the Initial Stage Standby Firefighter(s) shall be 
responsible for maintaining awareness of the status of those firefighters working inside the 
Hazardous Area.   

 
 
4.0   PROCEDURE 
 
4.1 
 
4.2 
 
 
4.3 
 
 
4.4 
 
 
4.5 
 
 
 
 
4.6 
 
 
 
 
4.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.7 

STANDBY TEAM 
 
Except as provided in Section 4.7 below, firefighters must not engage in interior structural 
firefighting in the absence of at least two standby firefighters. 
 
The standby members must remain aware of the status of fire fighters in the hazardous 
area. 
 
The standby members must remain in positive communication with the entry team, in full 
protective clothing with SCBA donned in the standby mode. 
 
The standby members may be permitted to perform other duties outside the hazardous 
area, provided constant communications is maintained with the team in the hazardous 
area, and provided that those duties will not interfere with his or her ability to initiate a 
rescue as appropriate. 
 
Once additional resources have arrived on the scene, the incident must no longer be 
considered in its initial state and the Incident Commander shall re-evaluate the situation 
and risks to operating crews.  First and primary consideration shall be given to providing 
for a RIT Team commensurate with the needs of the situation. (See RIT Team Policy)    
 
INITIAL STAGE AND LIFE HAZARD EXEMPTION 
 
4.7.1 In the initial stage of a structure-fire incident where only one team is 
 operating in the hazardous area, where additional resources can reasonably be 
 expected, and where exceptional circumstances indicate that immediate action 
 may be necessary to prevent or mitigate the loss of life or serious injury to 
 citizenry or fire fighters, at least one additional fire fighter must be assigned to 
 stand by outside the hazardous area where the team is operating.  
 
4.7.2 The standby fire fighter must remain aware of the status of fire fighters in the 
 hazardous area. 
 
4.7.3 The standby fire fighter must remain in positive communication with the  entry 
team, in full protective clothing with SCBA donned in the standby mode. 
 
 
 
The standby fire fighter may be permitted to perform other duties outside the hazardous 
area, provided constant communications is maintained with the team in the hazardous 
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4.8 
 
 
 
 
4.9 

area, and provided that those duties will not interfere with his or her ability to initiate a 
rescue as appropriate. 
 
Once additional resources have arrived on the scene, the incident must no longer be 
considered in its initial state and the Incident Commander shall re-evaluate the situation 
and risks to operating crews. First and primary consideration shall be given to providing 
for a RIT Team commensurate with the needs of the situation. (See RIT Team Policy)    
 
Nothing in this policy prevents activities, which may be taken by members first on the 
scene to determine the nature and extent of fire involvement, including potential life safety 
hazards.  
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